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Casa Grande Union High School District _
The Future of Casa Grande

VoIP implementation details

Casa Grande Union High School District seeks proposals from Service Providers to install and
provide the following services: VOICE OVER IP SERVICES AS A USAC/SLD PRIORITY 1 SERVICE
to all of Casa Grande Union High School District school campuses, including the District's Office.
Terms will be dictated by E-Rate funding cycles stating allowable contract dates and contract
termination dates. This contract may cover both E-Rate eligible and non-eligible items. If eligible and
non-eligible items or services are bid, bidders must break out the non-eligible items and list them as
such. Only Eligible Telecommunications Providers will be considered.

Scope of Work:

Casa Grande Union High School District is seeking a vendor(s) to provide Voice over IP phone
service. The District may award to this service to more than one vendor if in the Districts best
interest. The scope of work will include a phased implementation plan starting with the installation of
new services at the Vista Grande High School, and the migration of existing services to Voice over IP
at the District Office/Casa Verde/Desert Winds campus and Casa Grande Union High School
Campus

An exact scope of work listing all pertinent details, including but not limited to, installation schedules,
exact standards to be adhered to, as well as detailed drawings showing cable and equipment
locations will be provided to District by the vendor.

Project Overview:

The Vista Grande site is a new facility scheduled to open for the 2009-2010 school year. This site will
be the first phase with anticipated installation availability of late June 2009.

The secondary phase(s) will be the migration of the two existing sites. These sites presently use a
Toshiba PBX telephone system utilizing a fractional T1 for connectivity between sites.

We plan to develop a unified district-wide system with service in all office spaces and all classrooms.
Such a system must include emergency failovers at each site, accurate E-911 information, provisions
for using analog devices like faxes, and a cost effective transition from the current system. All
premises equipment will be owned and maintained by the vendor but district personnel will have the
ability to handle routine moves, adds, and changes.

It is important that each school site keep its existing primary telephone number and have outgoing
caller identification.

PROPOSALS NOT INCLUDING A DEMONSTRATION BY THE VENDOR THAT THE PROPOSED
SERVICE IS ELIGIBLE FOR FUNDING UNDER ERATE PRIORITY ONE WILL NOT BE

1of2 1/5/2009 9:59 AM



VolIP Scope of Work http://www.cguhsd.org/BusinessServices/\VVolP/voipscope.htm

CONSIDERED

Site Details:

| Phase 1

Vista Grande High School
1556 N. Arizola Road
Casa Grande, Arizona 85222

| Secondary Phase(s)

Casa Grande Union High School District Office
Casa Verde High School
Desert Winds High School

1362 N. Casa Grande Ave.

Casa Grande, AZ 85222

Casa Grande Union High School Campus
2730 N. Trekell Road
Casa Grande, Arizona 85222

Current service

Site Office | Classroom | Reception

Vista Grande New

District Office

Casa Verde 23 0 2

Desert Winds

Casa Grande Union 64 203 1
Anticipated VolP Service

Site Office Classroom Reception

Vista Grande 22 134 1

District Office

Casa Verde 23 20 2

Desert Winds

Casa Grande Union 64 203 1
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